
CUS RFP Questions – Compiled 
10.8.25 
 

• Are 11" x 17" pages allowed for the cost proposal, org chart, and schedule? 
Yes. 
 

• Would it also be acceptable if we submitted directly to 151 South 4th Street? 
That is acceptable, although the best guarantee that the package will be received is by 
addressing the P.O. Box. However, if by "submit directly" you mean to deliver the 
package in person, that is also acceptable.  

 
• In Section 2, Technical Approach, subsection c, the County asks for a “Comprehensive 

timeline that identifies a schedule for submission of the deliverables.”  Additionally, in 
Section 4, Project Management Plan, the County requires a “Schedule.” Can you clarify 
in which response section we should include the comprehensive project schedule? 
The best spot to include the schedule is under the Project Management Plan.  
We would like to note that the issued RFP does not have a "Section 2, Technical 
Approach, Subsection c."  The technical approach is only mentioned under the section 
labeled "Proposal Requirements." Item 2 under the section reads "2. Technical 
Approach - Description of methodology for completing each task." If any of this is 
unclear, please let us know so we can provide further clarification. 
 

• In Section 3, Experience and Qualifications, under Delivery of Comparable Projects, 
subsection a, the County requires “one copy of each project report.” Can you clarify what 
the County wishes to see and in what format?  Because project reports can run to 
hundreds (or even over a thousand pages), we are unsure how you want us to comply 
with that specific requirement. Is it possible to provide the reports electronically on the 
required thumb drive only?  Or would the County consider providing an electronic “drop 
site” for the reports? (Question 2) 
In respect to project reports please include a one-page executive summary, budgeted cost 
and final cost, proposed complete date and actual complete date. Hundreds or thousands 
of pages will not be necessary; we would like to see a very high-level executive summary. 
 

o With respect to Question 2, the RFP requests samples from previous projects. 
Since nine hardcopy sets of the proposal response are required (eight copies and 
one original), in lieu of printing several thousand pages comprising sets of 
previous project samples, may we submit the project samples electronically, either 
on flash drive media or through a prescribed secure online site such as OneDrive 
or SharePoint? 
Please provide samples on flash drive media. 

 
• In addition to the one signed original and eight hard copies of our response, does the 

County also want eight (or potentially nine) thumb drives, or just one thumb drive that 
contains the proposal response? 
One thumb drive with the proposal response is sufficient.  

 



• In addition to Grand Forks County and Grand Forks Air Force Base, which regional 
partners will the CUS involve? 
Other regional partners will include the City of Grand Forks, The Grand Forks/East 
Grand Forks Chamber, the City of Emerado, surrounding townships, the Grand 
Forks/East Grand Forks Metropolitan Planning Organization, and representatives from 
the Grand Sky UAS Business Park. We anticipate additional regional partners will be 
added as deemed valuable and necessary. 

 
• Does the County anticipate the monthly Working Group meetings will be in-person, 

virtual, or a combination? 
The county anticipates a combination of both, but will prefer in-person meetings 
whenever possible. 

 
• For the Peer Community Site Visit, does the County anticipate this will be a site within a 

certain proximity of Grand Forks (e.g., within 1,000 miles)? 
The county anticipates the Peer Community Site Visit will be at a site further than 1,000 
miles. Wright-Patterson Air Force Base and its relationship with Dayton, Ohio, was 
identified as a viable peer community for a site visit. Fort Huachuca and its surrounding 
community was also identified as a potential peer community for a site visit.  

 
• Should our Cost Proposal include a line item for the Peer Community Site Visit with a 

cost that includes both the consultant team and three Working Group members? 
Yes, the cost proposal should include travel for the consultant team and three working 
group members as part of the line item.  

 
• Is the budget specified in the Executed Grant Agreement solely for the CUS and the tasks 

listed in the RFP Scope of Work? 
The federal obligation in the Executed Grant Agreement, totaling $600,000, is solely for 
the CUS and the tasks listed in the Scope of Work. The non-federal budget portion of 
$67,491 is mainly for in-kind personnel and benefit contributions from Grand Forks 
County Staff time and Grand Forks County travel to defense-related conferences. 
However, $22,364.96 of the non-federal budget will be dedicated to development of the 
compatible use study.  

 
• The RFP Submission Requirements includes a requirement to provide one copy of each 

of three comparable project reports. We anticipate providing copies of CUS (or JLUS) 
reports our team has completed. Due to the length of such reports, is it acceptable to 
provide hyperlinks to these documents? 
Yes, including a hyperlink is acceptable. However, we do ask for a one-page summary of 
each comparable project report that includes a high-level executive summary, 
the budgeted cost and final cost, and the proposed complete date and actual complete 
date. 

 
 
 



• In reference to Task 2, Data Collection and Analysis, third bullet, we respectfully request 
clarification regarding the Peer Community Site Visit: 
 

o Can you provide more information and details on what this will entail? 
Consultant and three (3) representatives from the WG will travel to a mutually 
agreed upon community with a compatible use study in place. Consultant will 
facilitate this visit. The other community will be as similar as possible to the County 
and GFAFB in terms of the community size, location, and installation mission and 
needs. Consultant and WG will identify best practices and evaluate the ability to 
implement such practices in the CUS. Such a visit should include discussions with the 
peer community and installations leadership about the development, implementation, 
and current use of their CUS. A wind-shield tour of the area that the local CUS is 
focused on would also be appropriate. Given Grand Forks County's flight options 
and accessibility, we have anticipated a day for travel there, a day for the site visit, 
and a day for travel back for a total of two nights in a hotel.  
 
o Is there a target peer community or list of communities to consider?  
Yes. Wright-Patterson Air Force Base and its relationship with Dayton, Ohio, was 
identified as a viable peer community for a site visit. Fort Huachuca and its 
surrounding community was also identified as a potential peer community for a site 
visit. 
 
o Will the consultant be responsible for coordinating directly with the peer 

community and installation to arrange the site visit? For clarification, please 
confirm whether this refers to: 

§ Logistical coordination—such as scheduling, travel, and communication 
with the host community  
-or- 

§ Facilitation of engagement activities once the visit is arranged. 
 
The consultant will be responsible for coordinating both the logistics of the 
travel as well as the facilitation of engagement activities. However, Grand 
Forks County's Government Relations Manager, as the County's CUS Project 
Manager, will also be responsible for this coordination in conjunction with 
the consultant. 

 
o Additionally, please confirm whether the consultant will be financially 

responsible for travel costs for the three Working Group members participating in 
the visit. 
The consultant will be financially responsible for the travel costs associated for 
the three working group members participating in the visit.  

 


